Building a Safety Culture
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Effective Safety Training

How to get your people to think Safety First

Purpose of this course: This class will train managers, supervisors, human resource,
and risk management personnel on how to develop successful safety training
programs that reduce workplace accidents and injuries on the job. This
customizable half or full-day training program can be live or virtual, and focuses
on successful employee engagement for workplace safety, providing key
elements for managers to assess and advance their agency’s culture of safety.

Elements of this course:

« How to effectively teach safety for non-safety professionals

o Analysis of the impact of effective safety leadership on an agency’s safety-
first culture (good/better/best)

o Steps to build employee frust for active and positive participation in safety
policies, practices and procedures

« Importance of creating accountability and defined responsibilities for safety

o Importance of establishing tfransparency, continual education, and
proactive safety-first solutions

o Resource allocation as it relates to your agency’s safety-first culture

Why this course is beneficial: A recent OSHA study revealed that employers who
implement a strong safety and health management system note a “fransformed
workplace culture,” in addition to experiencing “higher productivity and quality,
reduced furnover, reduced costs, and greater employee satisfaction.”

For more information or to inquire
about upcoming training dates:

Email: info@wetrainamerica.com

TRAINING USA, INL. relephone: 813.995.8872

WE TRAIN AMERICA Website: WeTrainAmerica.com



http://www.wetrainamerica.com/

